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Q4 Revenues increased by 56% y-o0-y, which is significantly above expectations

Revenues
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This leads to full year revenues of € 368 million —an increase of 32% y-o0-y
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However, profitability in Q4 was significantly lower than expected
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Leading to a significant shortfall of EBITDA and EBIT in the full year

EBITDA (adj.) EBIT (adj.)
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The low profitability is rooted in the overstretched capacity and one-off effects

S

2 Y

Short-notice order extensions and time pressure in critical gas projects

Several large projects, including the LNG connections, were extended in scope and were under
immense time pressure at the end of 2022, while internal resources could not be expanded

Capacity gaps were filled with expensive third-party services

Costs for additional third-party services (e.g. welding) were especially expensive due
to last minute procurement and overall capacity crunch in construction market

Several one-off effects in Q4 were not anticipated

One-off effects that occurred in the fourth quarter both on the project and on the
company level (e.g. cyber attack) were not anticipated

Temporary lack of visibility due to cyber attack

Despite the overall successful aversion, the cyber attack in November was underestimated
in its effect on visibility and cost controlling
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The share of third-party services rose to unsustainable levels at the end of 2022

Revenues and third-party services
in €m; line graph shows share of third-party services

37 % Short-notice extensions of project scope

- = and tight timelines
o = O led to high reliance on third-party service providers to

compensate for own personnel capacity bottlenecks

109
@_/ Significantly higher costs for third-party services
Eé e.g. welding specialists, due to overall capacity crunch
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VORWERK was able to avert a targeted cyber attack in November

(D

Background ) Direct costs

Continuation of business operations

Targeted cyber attack in mid-November despite some limitations due to limited data and tool access

employing ransomware to encrypt VORWERK
databases and files No indication of data leakage or affection of
any third-party system

thanks to quick counter-measures from all parties

Very early detection of conspicuous encryption Direct one-off costs (< 1 €m)

activity . .
for IT security services and procurement of new IT
followed by immediate shut-down of all IT systems and hardware and software

devices across all VORWERK locations

Indirect costs Jm
Involvement of relevant authorities and IT
security specialists Higher indirect costs (>1 €m)

to ensure swift and effective reaction to threat Through loss of productivity in many admin functions due
to inability to use IT systems and tools for several weeks

(e.g. calculation, controlling, purchasing, billing etc.)

Systematic screening and restoration/ replacement Temporarily reduced visibility
of affected IT systems and infrastructure Absence of IT tools temporarily reduced visibility on scope
to ensure reliable system environment and effective and cost of procured third-party services and made efficient

IT security system going forward coordination of subcontractors more difficult




Agenda

Financials Q4 2022
Outlook 2023



After substantial growth in the past years, we expect a transitional year 2023

Revenues
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The large electricity HVDC projects are expected to start making substantial revenue contributions

from 2024 onwards
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Natural Gas
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Adjacent
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Clean
Hydrogen

LNG projects
(WAL, Brunsbuttel)

Large natural gas projects

(e.g. EUGAL, large compressor stations, L- to H-gas conversion etc.)

Smaller underground cable projects
(e.g. 110 kV, up to 380 kV)

Large district heating projects
e.g. FW Bremen and Hamburg
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For the transitional year 2023, we expect the EBITDA margin to remain on 2022 level

EBITDA margin (adj.) EBIT margin (adj.)

in % in %

EBITDA margin on
2022 level EBIT margin below
13.6 9.2 2022 level
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There are several reasons to expect a lower profitability level in 2023

Lower margin follow-up work from large projects

T§§?>l After strong Revenues growth at the end of 2022, some projects (e.g. WAL) will

\&%) require some capacity for follow-up works which are typically lower margin

0% Preparation of organisational structures and personnel capacity for large electricity projects
&:j% After an unsustainable utilisation of the existing workforce, the organisation needs to

strengthen organisational structures to support substantial growth from large electricity projects

Planning and Engineering for major projects in Electricity segment

o
gg Currently, substantial overhead capacity — esp. Planning and Engineering —
involved in ongoing tender procedure for A-Nord project

-@)/. Inflationary pressure in materials and personnel

g Inflationary pressure in materials and personnel will continue to be felt
across many projects

S B Continued dilutive margin effect from Gottfried Puhlmann Group
‘.'{:\31}7 Despite recent improvements, Gottfried Puhlmann Group will continue

& S to have a dilutive margin effect throughout 2023
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Disclaimer

By accessing this document you agree to abide by the limitations set out hereafter. The information contained in this document relating to Friedrich Vorwerk Group SE (“Friedrich
Vorwerk" or the "Company") may not be redistributed, reproduced, published, or passed on to any other person and must not be relied upon for any purpose as it is given without any
guarantee .

This document is being presented solely for informational purposes and should not be treated as giving investment advice. It is not and is not intended to be a prospectus. It is not
and should not be construed as an offer to sell or the solicitation of an offer to buy any securities and should not be used as the basis of an evaluation of the Company and investors
should not subscribe for or purchase any shares or other securities in the Company on the basis of or in reliance on the information in this document.

If the information in this document expresses forecasts, estimates, opinions or expectations, or forward-looking statements are made, these statements can be related to known and
unknown risks and uncertainties. Therefore, the actual results and developments can differ greatly from the expectations and assumptions expressed here. No one undertakes to
publicly update or revise any such forward-looking statement in light of developments which differ from those anticipated.

As far as information is contained in this document that is based on statements by third parties, we advise you that no representation or warranty, express or implied, is made as to
and no reliance should be placed on the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein for any purpose
whatsoever.

Neither the Company nor any of their respective officers, employees or affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this document or the statements contained herein. In providing this document, neither Friedrich Vorwerk nor
its respective agents undertake any obligation to provide the recipient with access to any additional information or to update this document or any information or to correct any
inaccuracies in any such information.

As far as measures are being used in this document which are not measurements of financial performance defined under IFRS, these should neither be viewed in isolation nor
considered as an alternative of the Company’s financial position, results of operations or liquidity as presented in accordance with IFRS in its Consolidated Financial Statements.
Other companies that report or describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. Percentages may not precisely reflect the absolute figures and
percentages may not precisely add up to 100%.

In case of any questions in relation to this document. please contact:

Friedrich Vorwerk Group SE
Niedersachsenstrafse 19-21
D-21255 Tostedt

web: www.friedrich-vorwerk.de

Tel: +49-4182-29470

Fax: +49-4182-6155

E-mail: tostedt@friedrich-vorwerk.de
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Driving the clean energy transition
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